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 Fiscal Year 2026 Update and FY 2027 Budget Request 

 
Barre Area Development, Inc. (BADC) experienced a period of transition as the organization 

hired a full-time Executive Director, Josh Jerome, who began at the end of May 2025. This 

hiring ended a prolonged ED search that began in September of 2024 and the role of interim ED, 

Karl Rinker. BADC also went through a change in President with Steve Mackenzie taking the 

helm from Bob Lord. During this year of transition, BADC has focused on moving 

transformational projects forward, assessing organizational effectiveness, reestablishing business 

relationships, and identifying strategic initiatives for 2026.  

 

Over the last fiscal year, BADC has spearheaded the 143 No. Main Street initiative that included 

fundraising of approximately $402,075.31 from over 100 donors. The funds raised through this 

campaign helped to match the $400,000 that Barre City Council approved as contribution to the 

purchase price of this 16,000 square foot underutilized structure. The early commitment by the 

Barre City Council created buy in and momentum for BADC’s Board of Directors to generate 

more than a 1:1 match. BADC also initiated the Phase I Environmental Site Assessment (ESA) 

for the property and enrolled the City of Barre into the Brownfield Reuse and Environmental 

Liability Limitation (BRELLA) program with the Vermont Dept. of Environmental 

Conservation. BADC also submitted the 143 No. Main Street project to the Central Vermont 

Regional Planning Commission’s Regional Project Priority review commission which was 

awarded the #5 priority project. All State funding programs use this list when reviewing funding 

applications, making this distinction important to secure grant funding, if applied for from any 

State Agency.  

 

The City took ownership of the 143 No. Main Street parcel on January 19. Residual proceeds of 

the fundraising campaign are expected to be delivered to the City once full accounting is 

completed of the campaign’s expenses. This amount is expected to be greater than $10,000. 

Additional work BADC has done includes coordination with Weston and Sampson to update a 

previously created Work Plan as part of the anticipated Phase II ESA. BADC will continue to 

assist the City as the project evolves.  

 

The other transformational project BADC contributed to is the Prospect Heights housing project. 

After the DeWolfe Engineering Due Diligence report was released in July 2025 where project 

site constraints were identified, BADC developed a Redesign, Permitting and Construction Plan 

Request for Proposal on behalf of the City. The solicitation was successful with City Council 

approving the contract with VHB to fulfill the RFP’s identified tasks. Additionally, BADC 

contributed to the successful CDBG-DR application and is currently supporting the Request for 

Qualifications and Expression of Interest (RFQ) process that is required to identify a developer 
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to help meet the State’s condition. BADC will continue to support the RFQ process and 

throughout all remaining tasks to see to successful implementation.  

 

Over the past fiscal year, BADC has reached out to businesses to reintroduce ourselves and 

strengthen relationships. This work will continue and be a consistent part of our work in the 

community. As a result of this work, we have engaged with property owners, business owners 

and some individuals looking to startup businesses. We have provided:  

 

• Building Assessments – We have inspected a number of buildings totaling 

approximately 47,500 square feet of multi-floor spaces in the community through a lens 

of flood mitigation, zoning compliance and adaptive reuse (commercial to residential 

conversion). These site visits have resulted in feedback delivered to property owners as 

they weigh options for what to do with their properties.  

• Technical Assistance – We have provided technical assistance to existing businesses (3) 

who were looking for support in assessing business development strategies, property 

acquisition, and financial assistance. We have also provided support to individuals who 

have inquired about start-up businesses (3). This support has been focused on business 

plan development, available properties and market opportunities.  

• Website and Social Media – Admittedly, this area is weak for BADC due to 

technological and capability constraints. Our website saw 1,970 unique visitors from the 

United States over the last year with approximately 6,500 page views. Our social media 

posts have garnered just under 80,000 views over the last year. Improving our reach and 

effectiveness is part of our 2026 work plan.  

• Barre Partnership MOU – The Memorandum of Understanding between The Barre 

Partnership and BADC was 20 years-old and we’ve worked to modernize the and 

formalize the working partnership. This process has created initiatives for BADC to take 

on in 2026 and are described below.  

• Marketing Initiative – BADC is working with The Barre Partnership in a collaborative 

marketing initiative with WCAX. This was intended to start in late 2025 but has been 

pushed to January/February due to the sudden departure of our WCAX representative. 

We are meeting with the new representative on January 22 to discuss the plan and 

execution. This initiative will focus on Barre wholistically from quality-of-life aspects, 

business opportunities and downtown revitalization.  
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2026 Work Plan and FY 2027 Budget Request 

 
As previously described earlier, BADC will continue to support both the 143 No. Main Street 

and Prospect Heights projects as they evolve throughout 2026. BADC will also be developing 

the following:  

 

• Business Recruitment Package that is both comprehensive of the entire Barre community 

to include a market and community profile and business startup guide. We will 

collaborate with The Barre Partnership to develop a specific downtown profile. Materials 

will become available in both print and digital formats.  

• A new website that provides the functionality to better market business opportunities in 

the community and represent the organization and Barre. This critical investment is 

scheduled to begin before the end of January and be completed by March/April. This new 

website will allow BADC to catalogue commercial properties in an easy to mange table 

on the backend of the site while pushing out to viewers of the site to see the relevant 

information such as square footage, location, pricing and pictures.  

• BADC will continue to review grant funding opportunities such as the Economic 

Development Administration’s Disaster Supplemental funding program for opportunities 

in the Barre community. We have held meetings with EDA to discuss this funding on two 

separate projects in Barre City and one project in Barre Town. We will also look to 

secure funding to support business startups and collaborate with technical assistance 

providers such as the Small Business Development Center on making their services more 

widely accessible.  

• Continue to provide building assessments and technical assistance to property and 

business owners as requested.  

• Increase our social media content and reach. We will also continue to provide a monthly 

Times Argus article highlighting business opportunities in Barre.  

• We will continue discussing potential projects with State partners as funding 

opportunities arise and support applications either on our own or in collaboration with the 

City.  
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As can been seen in the financial statement on the following page, BADC has been operating a 

budget deficit for the last several years due to the cost associated with personnel, programmatic, 

and overhead such as insurance, rent, equipment and technology. The level of municipal funding 

provided by Barre City and Barre Town in FY26 equals $121,706 or 75% of our budgeted 

expenses. Our actual expenses halfway through this fiscal year are well below what was 

budgeted due in part to reduced personnel costs associated with the transition to a full-time 

Executive Director. However, it is expected that expenses associated in the beginning of 2026 for 

business recruitment, marketing and a new website will accelerate deficit spending.  

 

BADC is requesting from the City of Barre an increase in funding support of $4,147 to $65,000 

which is equivalent to a 6.8% increase for Fiscal Year 2027. Although this increased level of 

funding would not eliminate our need to deficit spend, it would get us closer to our goal of being 

funded at a rate that doesn’t require deficit spending. As a comparison, $65,000 equates to 53% 

of the average cost of a Barre City FTE in the Planning & Zoning and Finance offices according 

to the City’s FY 26’ budget.  
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FY 2027 BUDGET PRESENTATION
City of Barre

January 27, 2026



Barre Area Development, Inc, is a nonprofit
organization organized in 1961 and is the
principal economic development organization
for the City and Town of Barre. BADC is focused
on promoting and supporting the economic
development, attractiveness, and vitality of the
Greater Barre Area through private sector and
municipal investment in the retail, commercial,
and industrial sectors in our communities. 

ABOUT BADC



TRIAGE TO TRANSITION
New Executive Director, Josh Jerome,
began in May 2025 after nine months of
the organization not having a full time
permanent ED. 
New Board President, Steve Mackenzie
Transformational projects like Prospect
Heights and 143 No. Main Street.
Assist the City with their CDBG-DR
applications.
Business engagement and relationship
building.



SERVICES PROVIDED
Building Assessment

CDBG-DR
Prospect Heights

47,500 SQFT

3 Businesses
3 Startup BizTechnical Assistance

Project Support

Downtown 143 No Main



2026 INITIATIVES2026 INITIATIVES
PROJECT SUPPORTPROJECT SUPPORT‌‌PROJECT SUPPORT‌
BUSINESS RECRUITEMENTBUSINESS RECRUITEMENT
& SUPPORT& SUPPORT‌‌
BUSINESS RECRUITEMENT
& SUPPORT‌
GRANT SEEKINGGRANT SEEKING‌‌  ‌‌GRANT SEEKING‌ ‌
MARKETINGMARKETING  MARKETING 
CITY PLAN INPUTCITY PLAN INPUTCITY PLAN INPUT



BUDGET IMPLICATIONS

Municipally Funded With: $122,000
Barre City: $60,853
Barre Town: $60,853

BADC FY 2026 Budget: $168,380
BADC FY 2027 Budget: $146,470

Funding Requested for FY 2027: $65,000
an increase of $4,147 or 6.8%. 



Thank You
for Your Support!
Thank You
for Your Support!
EmailEmail
josh.jerome@badc.comjosh.jerome@badc.com

PhonePhone
802-476-0660802-476-0660


